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Great Migrations

gmStudio Training and Learning
Resources

Learning gmStudio

We offer training, documentation, and guidance in the use of our product.

e We provide a web-based gmStudio Bootcamp session. The duration of the session is

about 2-3 hours.
e We maintain gmStudio User’'s Guide, gmStudio videos, and samples on this portal.

e We answer questions about using the tool including how to tune it by modifying your

translation configuration files.

We recommend all customers planning to use advanced gmStudio features study and

reproduce the samples and consult the gmStudio User’s Guide and the gmBasic Language

Reference.

Training Content Options

Advanced training and custom support services are recommended for teams planning

extensive customization. We offer two types of content options:

gmStudio Bootcamp Training Session

All new customers receive a gmStudio Bootcamp Training Session with their first license
purchase. This is a 2 hour web meeting with a gmStudio expert covering the gmStudio IDE
and the essential skills for using gmStudio for analysis and translation tuning, and for
integrating it into your upgrade development workflow. The session also covers some best
practices for VB6/ASP/COM modernization and various tips for getting the most from your

gmStudio license.

https://www.greatmigrations.com/docs/services/training/


https://www.greatmigrations.com/docs/gmstudio-user-guide/samples
https://www.greatmigrations.com/docs/gmstudio-user-guide
https://www.greatmigrations.com/docs/gmbasic-language-reference
https://www.greatmigrations.com/docs/gmbasic-language-reference
https://www.greatmigrations.com/
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Upgrade Project Workshop

The Upgrade Project Workshop is an intense project-specific training engagement that will
accelerate your upgrade project. An Upgrade Project Workshop is typically done using

customer-supplied codes and typically focuses on an optimized Standard Upgrade

Solution prepared by GM prior to the workshop sessions. The agenda covers the project-
specific Upgrade Solution rules and results in detail and also explores advanced topics and
techniques that would typically come into play during a subsequent Custom Upgrade
project. An Upgrade Project Workshop may also cover specific technical or methodology
topics at the customer’s request. gmStudio licenses for the training are typically purchased
as a part of a package integrating the prior Standard Upgrade Solution and the Upgrade
Project Workshop.

Generic gmStudio Workshop

When there is no prior Great Migrations services engagement for the client, the agenda and

content of the training workshop may be based on generic upgrade samples provided by

GM rather than the client’s codes. gmStudio licenses for the attendees may be purchased

separately.

See Also

e A sample gmStudio Workshop Agenda.
e Samples

e Getting Started

https://www.greatmigrations.com/docs/services/training/


https://www.greatmigrations.com/docs/articles-and-whitepapers/business-topics/upgrade-project-overview
https://www.greatmigrations.com/docs/articles-and-whitepapers/business-topics/upgrade-project-overview
https://www.greatmigrations.com/docs/gmstudio-user-guide/samples
https://www.greatmigrations.com/docs/services/training/gmstudio-workshop-agenda
https://www.greatmigrations.com/docs/gmstudio-user-guide/samples
https://www.greatmigrations.com/docs/articles-and-whitepapers/business-topics/getting-started
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Great Migrations

gmStudio Workshop Delivery and
Agenda
Content of Workshop

@ Note

Normally a gmStudio Workshop is done using customer codes and a modestly

optimized Standard Upgrade Solution prepared by GM in a prior services engagement.

In these cases, the agenda and content will focus on the deliverables associated with
that engagement and also explore topics and techniques that will come into play

during a potential Custom Upgrade project. However, when there is no prior services
engagement with the client, the agenda and content of the workshop may be limited

to the more generic upgrade samples provided by GM.

It may vary depending on client needs, but typically, each Training session is 2-4 hours
in duration. There is typically a morning session and an afternoon session with a 1-hour

break at midday. Training days may be spread out over several weeks if desired.

gmStudio Licenses for training are typically purchased separately or with other related

services.

The syllabus shown below is a typical general training agenda for teams that have not

done a project with Great Migrations prior to training. See also the workshop slides.

Preparation

Prior to the workshop, each attendee should prepare as follows:

e Configure a development / workshop workstation according to the recommendation

described here

e Install gmStudio on their workstation as discussed here

https://www.greatmigrations.com/docs/services/training/gmstudio-workshop-agenda/


https://www.greatmigrations.com/docs/articles-and-whitepapers/business-topics/upgrade-project-overview
https://www.greatmigrations.com/docs/gmstudio-user-guide/samples
https://www.greatmigrations.com/docs/articles-and-whitepapers/technical-topics/gmstudio-workshop-slides
https://www.greatmigrations.com/docs/gmstudio-user-guide/concepts/tools
https://www.greatmigrations.com/docs/articles-and-whitepapers/technical-topics/upgrade-assessment-instructions
https://www.greatmigrations.com/
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e Attempt to produce a default translation of your legacy system on their workstation

e Attempt to reproduce the gmStudio Upgrade Samples on their workstation

Session 1

Methodology

Workshop Agenda

Objectives and Expectations
Expectations: Estimation Factors
Methodology: Concept
Methodology: Balance
Methodology: Phases
Methodology: Milestones
Methodology: Incremental Upgrade
Methodology: Functional Testing
Methodology: Project Plan

Methodology: Parts

Technology

Technology: Agenda
Technology: Overview
Technology: gmStudio
Technology: gmBasic

Technology: Semantic Model

https://www.greatmigrations.com/docs/services/training/gmstudio-workshop-agenda/


https://www.greatmigrations.com/docs/articles-and-whitepapers/technical-topics/gmstudio-upgrade-samples
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Technology: gmBasic Internals

Technology: gmStudio Overview
Technology: gmsIAPI

Technology: Upgrade Solution

Technology: Generated Files

Technology: Standard Distribution Files
Technology: gmStudio Upgrade Techniques
Technology: Upgrade Features

Technology: Workspace

Session 2

Technology (continued)

Technology: Reporting

Technology: Searching

Technology: SQL Analysis

Technology: COM Replacement

Technology: COM Upgrade Analysis
Technology: COM Upgrades Implementation
Technology: COM Replacement, Sample
Technology: More Reengineering
Technology: Select Commands

Technology: Registry Commands

https://www.greatmigrations.com/docs/services/training/gmstudio-workshop-agenda/
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Technology: Fix/Replace
Technology: Refactor Commands

Technology: Refactor/Reauthor

Session 3

In-depth Lab and Demonstrations: Scantool
Setup

Baseline Upgrade

Reporting and Analysis

Incremental Upgrade

VS Solutions

Reengineering

Session 4

In-depth Lab and Demonstrations: FMStocks
Setup

Baseline Upgrade

Reporting and Analysis

Incremental Upgrade

Reengineering

Session 5

https://www.greatmigrations.com/docs/services/training/gmstudio-workshop-agenda/
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In-depth Lab and Demonstrations: FileExplorer
Setup

Baseline Upgrade

Reporting and Analysis

Reengineering

@ Workshop Agenda

« Objectives, Expectations, and Context

Methodology Concepts

Technology Concepts

Demonstrations and Labs

Additional Topics
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https://www.greatmigrations.com/docs/services/training/gmstudio-workshop-agenda/


https://www.greatmigrations.com/docs/services/training/gmstudio-workshop-agenda
https://www.greatmigrations.com/docs/services/training/gmstudio-workshop-agenda
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